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How do we all get what we want?

• Board members WANT to:
o be effective
o have real impact
o feel valued 
o enjoy what they do for our organizations

• We want them to do what we want them to do!
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Today’s roadmap

1. Start at the beginning
2. Board orientation & onboarding
3. Care & feeding
4. Philanthropy & the Board
5. Summary
6. Questions
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1.  Start at the beginning . . .

o What characteristics do you need on 
your Board?

o Do you have an inventory of your 
current Board?

o What strengths do you already have?
o What strengths are you missing?
o Do you have a voice in the 

recruitment process?

#NPOStrength

After they’re on your Board – it’s too late!

Start with the recruitment process:



1. Matching expectations

What does your organization need/want/expect?
o Do you have a written Board job description?
o What’s in your bylaws about Board expectations?
o How does your nominations process work?

What does the prospective Board member 
need/want/expect?

o Board candidate interviews
o Board member bio/interest form
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2.  From orientation to 
on-boarding

“Attending their first Board meeting the day their 
term begins is not necessarily the best approach for 
introducing a new Board member to the Board –
although it is a common practice.”

“Board orientation should be about building 
relationships as much as it is about providing the 
beneficial information for being an effective board 
member.”
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2.  Board manual

• An essential tool for orientation
• Engage your Board members in creating it
• Include:

o Key organizational materials
o Operational documents
o Lists & calendars
o Marketing & communications materials & sites
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2.  Engaging new Board members

• Begins before their first meeting
• Meet-and-greet sessions – fellow Board members 

& program staff
• Mentor program
• Financials 101 specific to your organization
• Field trips to programs
• Small group meetings to discuss committee 

assignments
• Formal check-in near the end of first year
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2.  On-boarding: a continuous   
process

• Begins with 
recruitment

• Continues through 
the first year & even 
beyond

• Excellent refresher & 
re-engagement for 
current Board 
members

Recruitment

On-
boarding

First year 
cultivation

Evaluations 
and 

discussion

Refresh and 
re-engage
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2.  Board members need to know:

• Mission, vision, values & programs
• Board member roles, responsibilities, 

expectations, relationships and context
• NPO budget management processes & tools
• Your organization’s operational & logistical 

processes and procedures
• Language, acronyms & definitions
• Available resources

#NPOStrength



2.  Board members will be able to:

• Think & operate strategically about your 
organization

• Participate as an active & engaged leader
• Partner with other Board members on committees, 

task forces & projects
• Use their leadership skills to assist your 

organization in fulfilling its mission and vision
• Effectively integrate into the Board member role 
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2.  Board members will 
experience

• Renewed excitement & enthusiasm for your 
organization’s impact 

• Collaboration & strengthening of the Board as a 
whole

• Feeling welcomed, understood & valued
• Respect, inclusiveness, curiosity & discovery
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3.  Board care & feeding

#NPOStrength

Seeing them at Board meetings is not enough!

• How often do you meet 
one-on-one?

• Build a relationship:  who 
are they?

• Know before:  what’s 
working? what’s not?

• Ask them:  what’s 
working? what’s not?



3.  Board evaluations 

#NPOStrength

Best practice = every year!

Each Board member 
responds:
• How am I doing?
• How is the entire 

board doing?
• How is the 

organization doing 
with the board?



3.  Dealing with problems

• Are all your Board members stars?
• Rule of thirds
• Are you an ostrich?
• Do you practice “bless and release?”
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4.  Philanthropy & the Board

• It’s everyone’s responsibility
• Matching expectations – sound familiar?
• Give AND get
• 100% participation
• How much is enough?

#NPOStrength



4.  Not everyone likes to ask!

Surprise . . . not everyone 
has to ask!

o How many great “askers” 
do you have?

o How many do you need –
really?

o How many can you 
support – really?

There are LOTS of other 
ways to be part of the 
philanthropic process



4.  Determine strengths

Connector
o Knows a lot of people, professional & social 

connections
Storyteller 

o Effective communicator
Visionary 

o Inspires donors with details of the future
Closer 

o Enjoys interacting & presenting donors with 
investment opportunities
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#NPOStrength



“Giving is important”

“I will g ive this year”

“I will g ive every year”

“I will be a door opener… 
I will advocate to others”

“I will ask others to give”

“I will ask others to be involved”
Ambassador

Donor

Advocate

Volunteer

4.  Board evolution

25
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5.  Key take-aways

Recruitment + Expectations + On-boarding +
Relationships + Options

=
Inspired and energized staff members

&
Inspired, committed and 

generous board members
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5.  A “Simple Commitment”
• Complete this statement:

In the next two weeks, I will _________________

_______________________________________

_______________________________________

to get the most out of my Board.

• Tell someone
• Take action
• Make another Simple Commitment!
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6.  Questions?

Register for 
additional webinars:

www.alford.com

Chicago (312) 929-4646

New York (845) 439-1242

Seattle (206) 548-0451

Molly Hansen
mhansen@alford.com

Laura Edman, CFRE
ledman@alford.com



The Alford Group 
Summer Webinar Series

Performing Surgery on Your Annual Giving Program: 
Six Elements of Success
Thursday, August 25th – Presented by JoAnn Yoshimoto and Amy Hines

Beyond Gold, Silver and Bronze: Creating Meaningful 
Partnerships with Corporations
Thursday, September 8th – Presented by Diane Knoepke

How Philanthropists Make Transformational Gifts
Thursday, September 22nd – Presented by Maree Bullock and Karen Rotko-Wynn

#NPOStrengthwww.alford.com
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