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Accelerating impact

Full-service consultancy. 
Tailored solutions.

• Fundraising
• Strategic & Organizational 

Planning
• Governance & Leadership 

Development
• Interim Staffing
• Data Management, Analytics & 

Assessment
• Diversity, Equity & Inclusion

@thealfordgroup www.alford.com
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Mission: 
The Million Dollar Round Table (MDRT) 
Foundation gives to charitable organizations 
worldwide, demonstrating the generosity, 
service and impact of MDRT members

Vision:
To empower MDRT members to make a 
difference in their communities around the 
world

MDRT:
90,000+ members in 2021

> 75% from Asia
< 10% from US
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mdrtfoundation.org  
mdrt.org 



Seize the opportunity to diversify 
and stabilize funding streams

Elevate the organization’s cultural 
competency to forge and foster trust 
with internal and external audiences

Address persisting barriers such as 
scarcity mindsets, white saviorism, 
negative attitudes and prejudices

The Role We Play
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Connect and address the needs 
of the communities
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An equity-centered approach embraces the shared 

values of diversity, equity and inclusion and is 

driven by the acknowledgement that systemic 

social injustice exists, and we need to take action 

to create a more fair and just world for all people. 

So how do we turn our commitment to DEI into 

action and intention?
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The DEI Journey…Where is your organization? 

ASLEEP AWAKE WOKE WORK
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Key Definitions
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DEI

“Diversity is being invited 
to the party; Inclusion is 
being asked to dance.” 

– Verna Myers, 
Diversity and Inclusion Expert

Diversity:

 The condition of being different or having 
differences. Differences among people with 
respect to age, class, ethnicity, gender, health, 
physical and mental ability, race, sexual 
orientation, religion, physical size, education level, 
job and function, personality traits, and other 
human differences. Some describe organizational 
diversity as social heterogeneity.

Equity:

 Fair treatment for all while striving to identify and 
eliminate inequities and barriers.

Inclusion: 

 Everyone is included, visible, heard and 
considered.
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Equality vs. Equity vs. Justice

Equality: 

 The assumption is that everyone benefits from the 
same supports. This is equal treatment. 

Equity:
 Everyone gets the support they need (this is the 

concept of “affirmative action”), thus producing 
equity. 

Justice: 
 All three can see the game without supports or 

accommodation because the cause(s) of the 
inequity was addressed. The systematic barrier 
has been removed. 
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Planning

Crisis management:

 Describes the processes that an organization 
can use to respond to a critical situation that 
could adversely affect its profitability, reputation 
or ability to operate. 

Scenario:

 Scenario planning helps organizations navigate 
uncertainty while providing structure around 
making key strategic decisions. 

Strategic:

 Encompasses the process of documenting and 
establishing a direction for your organization—by 
assessing current and future state. 
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Strategic Planning 
101
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Strategic Plan Framework
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Key activities and broad plans for how we will 
achieve our goals

Why we exist, what we aspire to be, principles 
that guide our work, core priorities

Detailed descriptions of how we will carry out 
our strategies

Large-scale objectives defining what we want 
to achieve

More 
permanent

More
temporary/
adaptable

More 
broad

More
specific

Mission, 
Vision, Values

Organizational 
Goals

Strategies

Action Plans
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Strategic Plan Timeline
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Launch & 
Discovery

Finalize Plan & 
Framework

Stakeholder 
Engagement

Strategy Design Staff Planning 
Workgroups

Articulate vision and strategic 
priorities

Engage, cultivate, prepare and plan
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Alford Group’s     
Four Elements



Be Analytical

 Look forward and back

 Be honest about mission-centered work:

 Relevancy
 Impact
 ROI

 Assess organization’s current culture 

 Use data to inform and drive decisions and fundraising 
strategies

 Set measurable outcomes that are appropriate



Be Inclusive

 Engage stakeholders and constituents:

 Staff
 Board
 Donors/members
 Community partners/members
 Other key constituents

 Elevate and validate diverse voices

 Create and maintain buy-in for vision and plans



Be Authentic 

 Recognize vision for DEI journey

 Identify action steps and SMARTIE measurable outcomes 
for advancing DEI

 Incorporate into each element of your plan

 Create accountability measures

 Don’t stop



Be Timely

 Create a time-focused framework

 Set milestones that are adaptive and relative

 Seek goals that are aspirational and achievable

 Keep pace, build then maintain momentum



Four Elements To Strengthen Your Planning Process 

Analytical:
 Look forward and back
 Be honest about mission-centered work
 Assess organization’s current culture 
 Use data to inform and drive decisions and 

fundraising strategies
 Set measurable outcomes that are 

appropriate

Timely:
 Create a time-focused framework
 Set milestones that are adaptive and 

relative
 Seek goals that are aspirational and 

achievable
 Keep pace, build then maintain momentum

Authentic:
 Recognize vision for DEI journey
 Identify action steps and SMARTIE 

measurable outcomes for advancing DEI
 Incorporate into each element of your plan
 Create accountability measures
 Don’t stop

Inclusive:
 Engage stakeholders and constituents:
 Elevate and validate diverse voices
 Create and maintain buy-in for vision and 

plans
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Integrating DEI 
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Turning DEI Intentions into Action
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Context Well-meaning 
Intentions

Baseline on 
Current State

Action Plan Achieve Future 
State
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Building a Culture of Equity
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1. Board Leadership
2. Staff
3. Donors and Volunteers

4. Data and Metrics
5. Communications
6. Vendors

Assessment Factors: 



Incorporating Strength-based Language into Strategic Plans

Strength-Based 
Communication (def):
Communication that emphasizes 
the strengths, opportunities and 
power of an individual, group or 
community. It represents people 
positively, in a way that feels true 
and empowering to them.

Source: Prosper Strategies
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STRENGTH-BASED 

NEEDS-BASED 

STEREOTYPE-BASED 



Multicultural Guidelines for Communicating
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 Try on another’s perspective

 Okay to disagree and not okay to blame, shame or attack ourselves or 
others

 Practice self-focus and use “I” statements

 Be aware of intent and impact

 Practice both/and thinking

 Notice both process and content

 Confidentiality

One add that is embedded, but to be more explicit:

 Avoid conflating “safety” and “comfort” when having difficult dialogue 
about race, racism, bias, and equity
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Defining SMARTIE Goals

Goals are closely related to key organizational issues, establishing the critical priorities 
which must be achieved for the organization to succeed in its mission. 

SMART goals hold us accountable through a commitment to actionable steps.

SMARTIE goals spur change and lead us to better outcomes.
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SPECIFIC MEASURABLE AMBITIOUS REALISTIC TIMELY INCLUSIVE EQUITABLE

Source: The Management Center at https://www.managementcenter.org/



Developing SMARTIE goals
The people you include in the process of making and accomplishing your goals are at the table 
because they will influence the outcomes in a meaningful way. 

Consider the following:

 Start at the end; begin with a lens of equity and inclusion and identify the activity or process 
that might build to the desired outcome.

 Aim to be transformational not transactional; avoid setting goals that become about “checking 
the box”.

 Check your goal against unintentional negative, disparate impact with identity and power in 
mind.

 Confirm that your goals do not promote “othering”.

 Find ways to mitigate projected negative impact; or build solution-finding exercises into your 
goal setting.

 Plan to commit fully to these goals once they are developed; create an accountability plan. 



SMARTIE Goals

SMARTIE goals need to be 
applied at all levels



Strategic Level

SMART Goal – MDRT Foundation

Increase by 20% the number of volunteers 
who participate in the grant application 
review process.

SMARTIE Goal – MDRT Foundation

Increase by 20% the number of 
volunteers who participate in the grant 
application review process. Include 
representation from a minimum of five 
countries, prioritizing countries with 
the highest membership numbers.



Operational Level

SMART Goal – MDRT Foundation

Invite member leaders from five countries 
with varying years of MDRT experience to 
join the governing board in 2022-23.

SMARTIE Goal – MDRT Foundation

Invite member leaders from five 
countries with varying years of MDRT 
experience, to include women and 
people of color, to join the governing 
board in 2022-23.
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Tactical Level

SMART Goal – MDRT Foundation

Provide Foundation grant application forms in 
eight additional languages of our largest 
member-represented countries and English for 
the 2021 grant cycle.

SMARTIE Goal – MDRT Foundation

Provide Foundation application forms 
in eight additional languages of our 
largest member-represented countries 
and English for the 2021 grant cycle by 
engaging translators, checking for 
language familiarity and cultural 
understanding prior to translation.
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Thank You!

Chicago  (312) 929-4646   |   Seattle   (206) 548-0451  |   alford.com

VISION
A world where possibilities are endless and reflect the 
best of who we are as humans.

MISSION
We accelerate the nonprofit community’s impact and 
advance social change.

Facebook.com/thealfordgroup

@thealfordgroup

Linkedin.com/company/thealfordgroup

Michelle Bibbs | mbibbs@alford.com
Alexis Cooke | acooke@alford.com
Michele Stauff | mstauff@mdrt.org

http://www.alford.com/
mailto:mbibbs@alford.com
mailto:acooke@alford.com
mailto:mstauff@mdrt.org


Strategic Level

SMART Goal

Expand youth mentorship program into 
three new counties by the end of June.

SMARTIE Goal

Expand youth mentorship program into 
three new counties by the end of June, with 
volunteer task forces representative of each
community (by age, gender, race and other 
characteristics) in place by April to advise 
the expansion.



Operational Level

SMART Goal

Hire a Chief Development Officer by August
2022

SMARTIE Goal

Hire a Chief Development Officer by 
August 2022, seeking out 1-2 networks of 
diverse fundraising professionals to identify 
4-6 candidates of color/diverse 
backgrounds to include in the candidate 
interview pool.
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Tactical Level

SMART Goal

Build a volunteer team of 50 door-to-door 
canvassers by April.

SMARTIE Goal

Build a volunteer team of 50 door-to-door 
canvassers by April, with at least 10 people 
of color recruited as volunteer leaders first, 
so they can help shape the way we run the 
canvass.
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