
As the CEO of a major institution, one of the biggest challenges is receiving word from a senior staff member 
that they are leaving the institution. It immediately became clear to me we needed interim staffing while 
we launched a national search. Alford Group provided an exceptionally experienced leader who partnered 
with the Hospital’s senior leadership team and led the development staff. During her four-month tenure, we 
exceeded our fundraising goal; engaged our volunteers in new, meaningful ways; and secured $1,750,000 in 
gifts and pledges towards a new initiative. I would highly recommend Alford Group for interim staffing.  
Sinai Health System benefitted in countless ways.”

Karen Teitelbaum, Former President & CEO, Sinai Health System

Interim Staffing
Alford Group’s interim staffing services help organizations maintain fundraising momentum and 
board engagement, maximize strategic impact and staffing resources, and conduct a thorough 
analysis of current development operations and future potential during the time it takes to 
identify, hire and onboard the ideal candidate. As a result, your organization and the new hire 
will be positioned for long-term success with clear recommendations designed to increase your 
philanthropic capacity, efficiency and results.

Fundamentals 
For Successful Staff 

Transition

Safeguard donor, 
stakeholder and partner 
relations during transition

Provide strategic 
recommendations for 
future donor identification, 
engagement and 
stewardship

Maintain day-to-day 
fundraising operations, 
ensuring goals are met

Provide leadership 
and expertise to staff 
and organization 
during search

Conduct assessment 
of current fundraising 
staff, data, systems 
and activities

Onboard new hire for 
an organized transition 
and clear objectives for 
first 90 days
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